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President’s Report
Tiffiny Evans
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Question Area Status HOA Liability Risk

Maintenance City-funded subscription 
with full service

Low – City and Flock handle 
upkeep

Access Control Police-only, public audit 
portal

Low – No HOA access = no 
liability

Contract Terms $3K/year per unit; unified 
city budget

Low – No HOA contract unless 
opted-in

Installation Flock installs; HOA 
agreement if private land

Moderate–High – Onsite 
liability, agreements

Road Coverage Public roads only; private 
TBD

High – If private roads included, 
risk increases

Funding City-funded; no HOA 
contribution required

Low – No financial exposure

Speed Enforcement Not part of Flock; handled 
separately

No risk – unrelated to HOA

Flock Camera Risk Matrix
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Tiffiny Evans
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Key Liability Scenarios for HOAs

o Installation on HOA Property:
• Premises liability (hazards, vandalism)
• May require indemnity or insurance

o Camera Placement Disputes:
• Privacy complaints near driveways/courts

o Data Usage Misunderstandings:
•  Residents may assume HOA has access

Lakemont HOA – Flock Review Status – July 2025

o  No formal decision made on Flock cameras
o  Very low meeting attendance (~23 attendees, 11 households)
 • Broader safety discussed, not just Flock
 • HOA is in a wait-and-see posture due to liability concerns



Past President’s Report
Joyce Stewart
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Secretary’s Report
Susan Lee

5HOA BOARD OF DIRECTORS’ MEETING – JULY 9, 2025

No Report this month



Landscape Report
Judy Norman/Arash Golchubian
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Irrigation Report
Judy Norman/Arash Golchubian
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WATERFALLS
JERRY LILLY
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Electrical
 Suresh Kumar, David Lee
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Architectural Control Committee
(ACC/NGPE) Report Since May 2024
Qi Li
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Covenants, Conditions & Restrictions (CC&R) 
Cristian Gal
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Website
Cristian Gal
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No Report this month



Governmental Affairs
Susan Glicksberg
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Social Report 
Carrie Blanton

HOA BOARD OF DIRECTORS’ MEETING – JULY 9, 2025

No Report this month



Ponds & Stormwater
Carrie Blanton

HOA BOARD OF DIRECTORS’ MEETING – JULY 9, 2025

No Report this month



Treasurer’s Report
Daniel Philipp
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(Financial reports were emailed to Board members prior to the meeting). Please

email hoa.montreux@gmail.com if interested in reviewing the financial reports.

mailto:hoa.montreux@gmail.com


Newsletter
Kay Gosse
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July Newsletter emailed



Thank you for attending!
Additional Questions/Comments?  Please email the Board at hoa.montreux@gmail.com
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